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DECLARATION
of the management of "MACHINE IMPORT BALKANS" Ltd.

MAII 'H
MMIMNoPT

The management, represented by the Manager, officially announces the Quality and
Environmental Policy so that it is publicized, understood, implemented and maintained by the
company's personnel.

POLITICS

quality and environment is aimed at carrying out activities in accordance with the
requirements and expectations of stakeholders, and preventing or limiting the negative impact
on the environment from the activities carried out, while strictly complying with the current
legal and regulatory requirements.

In accordance with the announced policy , the strategic quality and environmental objectives of the
management are:

— Continuous research and meeting the requirements and expectations of stakeholders, in order to
implementation of activities corresponding to their requirements.

— Implementing active and committed management to ensure unity of the company's goals and an internal
environment in which the staff is involved in achieving the company's goals.

— Involving staff at all levels in the company towards meeting the requirements and expectations of
stakeholders and towards protecting the environment, through continuous information, instruction and
training.

— Managing activities and related resources as processes , which will ensure improvement of the
company's financial results.

— Effective management of interconnected processes through rational use of personnel capabilities and
qualifications, by ensuring continuous improvements to design and work processes, IMS processes and
infrastructure.

— Continuously improving the company's achievements by applying basic methods and tools to achieve
improvement goals.

— Making reasoned decisions and taking actions based on analyzing and evaluating factual data about
the activities performed and the functioning of the IMS, balanced with experience and intuition .

— Managing relationships with stakeholders to improve their impact on the company's results

— Effective management of environmental aspects related to the company's activities in order to prevent
or reduce their harmful impact;

— Striving for economical consumption of natural resources, electricity and heat;

— Taking into account the impact of climate change on the company's activities and the requirements of
interested parties regarding climate change .

For the implementation of the Policy and strategic goals for quality and the environment as Manager of
"MASHIN IMPORT BALKANI" OOD

| DECLARE
Your personal commitment to providing the necessary financial, material and human
resources for the implementation, maintenance and continuous improvement of the Integrated
Management System according to the requirements of the ISO 9001:2015 and ISO 14001:2015
management standards.

Date: 14.02.2025 Manager:
/Victor Nikolov/



